Nishkam Primary School Wolverhampton: Pupil
Premium Strategy Statement 2021-2024

REVIEWED NOVEMBER 2022

This statement details our school’s use of pupil premium (and recovery premium for the
2022 to 2023 academic year) funding to help improve the attainment of our disadvantaged

pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic
year and the effect that last year’s spending of pupil premium had within our school.

School overview

Detail Data

School name Nishkam Primary School
Wolverhampton

Number of pupils in school 417

Proportion (%) of pupil premium eligible pupils 142 (34%)

Academic year/years that our current pupil premium 2021-2024

strategy plan covers

7t November 2022
September 2023

Date this statement was published

Date on which it will be reviewed

Statement authorised by

Mr H S Dhanjal

Pupil premium lead

Mrs J Brettle

Governor / Trustee lead

Mr M Singh Sandhu

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £ 200,825
Recovery premium funding allocation this academic year £ 21,000
Pupil premium funding carried forward from previous £0

years (enter £0 if not applicable)

Total budget for this academic year £ 221,825

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan
Statement of intent

Principles:

o All stakeholders, staff, governors and associate teachers accept responsibility for our ‘socially
disadvantaged’ pupils and are committed to meeting their pastoral, social, academic and health
needs, within a virtue embedded, caring environment.

e As with every child in our care, a child who is considered to be ‘socially disadvantaged’, is valued,
respected and entitled to develop to achieve excellence, irrespective of need.

Provision:

e  Our priorities will be focussed on ‘narrowing the attainment gap’ for those pupils not on track to
achieve Age Related Expectations (ARE) at the end of EYFS, Year 2 and Year 6.

e As part of the additional provision, experiences and exposure made for pupils who belong to
vulnerable groups, we will ensure that the needs of socially disadvantaged pupils are effectively
assessed and addressed. This will be through termly pupil progress monitoring meetings where the
outcomes of these meetings will be made known to them and their families.

The range of provision

e Facilitating pupils’ access to education and the curriculum (building cultural capital)
e Additional teaching and learning opportunities
e Bespoke interventions
e Support for families
Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge

number

1 Poor language and communication skills, (Including high levels of newly
arrived children with EAL or that are new to country).

2 Attainment gaps for PPG and disadvantaged against non-PPG and
disadvantaged children, when they transition between KS1 and KS2.

3 Lack of experiences outside of school including less exposure to a
variety of quality reading and texts, a reduction in accessing after school
clubs.




mental health concerns.

4 Lack of full parental capability to engage, possibly due to EAL (English as
an additional language) barriers, financial worries, social emotional and

5 Safeguarding issues and concerns, lack of focus and confidence,
possibly due to disadvantaged, poverty, mental health and well-being.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Pupils’ will access high quality teaching
and learning in class, including in class
interventions using QFT (quality first
teaching), to develop language and
communication skills.

Their spiritual, moral, faith, physiological
and safety are priority within our virtues
and values led ethos, to promote a good
mental health and well-being with a
positive self-worth and self-esteem.

Measured through learning walks, books,
pupil voice and working closely with
parents and carers.

Pupils are ready to learn in class without
the need for external interventions which
is embedded within the wider curriculum,
subject knowledge and knowledge of the
child.

Good mental health and well- being
which increases self-esteem to promote
greater independence and ownership to
develop language acquisition. There is a
senior mental health lead in school and
other staff who are Mental Health first aid
trained.

Pupils are far more resilient and
equipped for life in modern Britain.

To close the gaps in the transitional stage
from KS1 to KS2 by having consistent
outstanding QFT (quality first teaching),
provide children with extensive learning
opportunities, depth of curriculum and
promote the love of reading. To close the
attainment gap from end of KS1 to KS2
from 21-22 outcomes.

Formative and summative assessment will
be used to demonstrate the gaps being
addressed.

Pupils will be able to apply learning in
context of lesson, they will have fostered
a love of reading and are reading more
fluently and confidently.

GLD (Good Level of Development)
improves between PPG pupils and non-
disadvantaged pupils.

Pupils will make (or exceed) expected
progress.

Attainment gap will diminish over time
from end of KS1 to KS2




Pupils will continue to be provided with
experiences in class and after school clubs
that they may not have at home; this is to
broaden their knowledge of the world
around them and equip them for life after
school.

All pupils will have access to a Stamp
book with “100 things to do before leaving
Nishkam’ to complete throughout their
school life including experience. This will
be captured in their passports.

Children will discuss their experiences
openly and honestly, using P4C
(Philosophy for Children) techniques to
help improve mental health and well-
being.

Pupils will be exposed to wider
experiences to draw upon, to enable
them to share their experiences with
others with growing confidence and apply
them in all curriculum areas utilising
these self-help skills.

The Family Liaison Officer and SENDCo
will offer support for vulnerable families.
Offering to translate or acquire a translator
where needed. This will include either
signposting to or providing English and
Maths classes for parents. Parent’s will
also be invited to aspire sessions and
workshops in school to work alongside
their children where possible. This will be
measured through parental engagement,
attendance data, participation and surveys
where appropriate.

Greater % of parent engagement.

Parents will feel more confident when
communicating with others and
supporting their children.

School staff will support families that are
EAL with interpreters for clarity of
understanding to strengthen and build
these relationships.

Relationships will continue to strengthen
with the school community.

Many safeguarding issues and concerns
involve our PPG (Pupil Premium Grant)
children 9/12 children at CP (Child
Protection), CIN (Chid in Need) or EH
(Early Help) are also PPG. This can create
low aspirations, lack of motivation to learn
and engage, and a general lack of focus
and confidence. This is often because of
domestic abuse, poverty, poor mental
health and well-being.

Family Liaison officer and SENDCo
extensively support and work closely with
parents and professionals.

Parental engagement will improve
attendance.

Parental engagement will improve
outcomes for children.




Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding)

this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £36.000

learning & teaching of reading
& writing through targeted
developmental sessions,
observations, book looks
drop ins & marking and
feedback.

Ensure early identification and
appropriate intervention
minimise gaps between PPG
and Non-PPG.

Interventions to be teacher
led, where possible but always
teacher planned.

Two additional AT’s
(Associate Teacher’s) in post
to support with PPG (Pupil
Premium Grant) and DA
(disadvantaged) children in
class.

Endowment Fund) Guide to the Pupil
Premium’ June 2019:

‘Good teaching is the most important lever schools
have to improve outcomes for disadvantaged pupils.
Using the Pupil Premium to improve teaching quality
benefits all students and has a particularly positive
effect on children eligible for the Pupil Premium.’

‘Considering how classroom teachers and teaching
assistants can provide targeted academic support,
including how to link structured one-to-one or small
group intervention to classroom teaching, is likely to
be a key component of an effective Pupil Premium
strategy.’

Activity Evidence that supports this Challenge
approach number(s)
addressed

Further improve the quality of | Evidence taken from the ‘EEF (Education 1 and 2

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £195,000

‘When children are exposed to adverse and
stressful experiences, it can have a long-lasting

Activity Evidence that supports this Challenge
approach number(s)
addressed

Wellbeing support in place. Evidence taken from the EEF Toolkit: 1,2,3,4,5.
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MHFAs (Mental Health First
Aiders) support pupils
as/when required.

Refer identified pupils to
SENDCo for support &
nurture /emotional coaching.

Provide parent-child
interactions/ inspire sessions/
workshops, to equip parents
with necessary skills to carry
out a positive parenting role.
Including support from FLO
(Family Liaison Officer).

Refer identified pupils/families
to external agencies for
further support.

The three Assistant Head
teachers teach across phases
each morning, to close the
gap and provide HQT (high
quality teaching).

An additional teacher has
been placed across year 5 and
6 to boost support to close
the gap, ensuring smaller
classes with more intense
support for those most
vulnerable.

impact on their ability to think, interact with
others and on their ability to learn. By improving
staff’s understanding of the impact on adverse
and stressful experiences, more can be done to
improve and build children’s resilience.’

‘Social and emotional learning Interventions
which have an identifiable and significant impact
on attitudes to learning, social relationships in
school can give a gain of four months additional
progress on average.’

‘Increasing parental involvement in primary and
secondary schools had on average 2-3 months
positive impact.”

‘Evidence shows that small group tuition is
effective and, as a rule of thumb, the smaller
the group the better. Some studies suggest that
greater feedback from the teacher, more
sustained the engagement in smaller groups, or
work which is more closely matched to
learners’ needs explains this impact. Once
group size increases above six or seven there is
a noticeable reduction in effectiveness’.

Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £ 35.000

maintaining close
relationships with parents;
therefore, we will continue
to work with families to
break down any barriers

Pupil Premium’ June 2019:

‘Although parental engagement is consistently associated
with pupils’ success at school, the evidence about how to
improve attainment by increasing parental engagement is
mixed and much less conclusive, particularly for
disadvantaged families Two recent meta-analyses from

Activity Evidence that supports this Challenge
approach number(s)
addressed

Our ethos invests heavily in Evidence taken from the ‘EEF Guide to the 4 and 5
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Identified staff, support our
families and signpost them to
expert agencies as
appropriate.

Support from the SENDCo
and FLO (Family Liaison
Officer).

the USA suggested that increasing parental engagement
in primary and secondary schools had on average two to

three months’ positive impact’.




Part B: Review of outcomes in the previous academic

year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2021 to 2022

academic year.

A. High Quality Teaching of the
curriculum supported by all
leaders targeted for specific PPG

pupils.

Disadvantaged children flourish and benefit greatly from excellent role
models and quality first teaching.

Teachers pedagogy continues to deepen with the support from their senior
practitioners.

Staff have utilised their own knowledge and expertise of own skills such as
teaching the children to knit, Loomband etc.

Subject leaders deliver effective CPD (continuous professional development)
to enhance everyone’s skills.

Subject menu’s and progression of skills are used in all subjects.

B. Access to wider support and
resources and high-quality
teaching is prioritised for PPG to
close the gaps from
EYFS—KS1—KS2 pupils,
including after school tuition in
Maths and English.

PPG children were positively discriminated, additional staff are in place to provide

HQT, smaller groups and targeted support for PPG and DA children.

C. PPG lead to identify and
provide experiences for quality
first interventions and
management of them.

Including dedicated Associate
Teacher time in and out of class
for PPG children including
support at playtimes etc.

Early identification was successful, a whole school provision map is in place
to evaluate interventions to ensure we can act quickly if any issues are raised.
The focus was on mental health and wellbeing, we have a senior mental
Health Lead and two additional staff as Mental Health First Aiders who form
the Mental Health and Well Being Team.

All children continue to receive the Head Start programme and healthy
Minds we also include P4C sessions.

PPG lead received high quality training and disseminated to all staff. Which
meant children get the much-needed support when identified at the earliest
convenience.

AT’s also targeted children at playtime emotionally coaching them and
provided bespoke programme such as Drawing and Talking, Lego Therapy.

D. Targeted support for children
and families from the

Family Liaison Officer (FLO) and
SENDCo.

JEB and FLO work tirelessly to support families, this is with things such as
financial support with uniform, bus passes, taxi fares etc.

But most importantly giving the families the time, they need to build
relationships of trust.

The Mental Health team are now also available to support families.




our families.

This may include translating with
own or external staff to support

E. Bespoke support for PPG
children and families, particularly
those on a CP CIN or EH plan.

Working closely with external agencies remains key to success. All children
receive comprehensive PSHE weekly lessons, including utilising resources

from the Head Start programme and P4C.
The PPG lead received high quality training and disseminated to all staff.

I. PP end of year whole school attainment outcomes

Subject PP attainment pu- | Not-PP attainment pu-
pils % EXS+ (133) pils % EXS+ (227)
Reading 62% 77%
Writing 54% 72%
Maths 63% 76%

2. Year2 PP (SAT TA)

Subject PP pupils % Ex- Non-PP pupils % Ex- PP attainment pupils % | Non-PP attainment pu-
pected + pro- pected + progress (39) EXS+ (21) pils % EXS+ (39)
gress (21)
Reading NA NA 43% 85%
Writing NA NA 43% 74%
Maths NA NA 61% 80%

*No published data for this cohort at EYFSP — unable to give a milestone-to-milestone progress % due to pandemic

3. Year 6 (SATS)

Subject PP pupils % Ex- Non-PP pupils % Ex- PP attainment pupils % | Non-PP attainment pu-
pected + progress | pected + progress (44) EXS+ (17) pils % EXS+ (44)
(17)
Reading 81% 86% 71% 89%
Writing 100% 88% 76% 86%
Maths 94% 93% 88% 91%




Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider

Lego Therapy Be Inclusive

Family Counselling support Barnardo's

Drawing and Talking Drawing and Talking
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